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MEMORANDUM FOR THE RECORD

SUBJECT: A Short History of Agendy Personnel Operations snd Records Maine
tenanca :

SOUHG s KWWSF, Office of 25X1A9a
Perscmel.

L. %{Q: In 1947 there was a Persomnel Branch headed hy a Personnel
Lirector who reported to the Ixecutive Iirector. The Personnel Director had

the only sppointment suthorify delegated by the head of the Agency (Direstor,
CIG until 1 July 1947 and then Dirsctor, CI4). 41l the professional classi~

fication officers were in the Personnel Branch.

The Gffice of Epecial Operations branches (ID/P divisions todsy)
had thelr own complete personnel files, including Personal History State-
ments. There were no PHS's in the Personnel Branch. ‘The Notice of Persomnel
Aotion, SF 50 was written in OS50 and signed by the Director of Personnsl.
Sixty persent of 0S0 funds were vouchered, forty percent unvouchered.

Although clsssification officers had position ¢clsssification
asuthority on paper, they were not permitied im 050. Their classificstion
review wag limited to recelving an oral explanation of & job by an 0SO pap-
somnel officer or a written certification by 080 thet the incurbent was par-
forming at the requested grade level, Mr. s ¥ho was then en CEO 25X1A¢
personnel officer, used to make such certifications; he says he did nobt have
suffictent information to do the job properly.

2. Ll Ninety-five percent of the (S0 personnel records were main-
tained in G50 branches. Mr. [ iopt records of his classification 25X1A94
work for O30 but these wers objected to by the (SO branches, Frequently »
vhen he would gend one of his file folders t¢ & branch, it would be returped
stripped of wost of its papers.

3. Qotober 1949: A Epecial Support Staff (covert) was established
under the Exegutive. The staff had thres divisions: Covart Fersonnel, Pro-
curement and Supply, and Specisl Funds. The counterpart avert staff was
called Administrative Staff with Personnel, Services and Fiscel iAvisions,

On persomnel matters, the Chief, £S5 reported to &nd wes advimed
by the Persormel Director (William J. Kelly); on other matters he reported
to the Executive I . [n practice, this dusl-hemded persomnel 25X1A9a
control wae frequently replaced by direct control by the Executive.
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At thiz time, requesis for covert permomnel action were presared
in the (60 branches ar memarands to the &85 whare a form 37-) was prapared
(later superseded Yy sn overprinted SF«52) to merve as u notice of Pir-
sonnel Action. The overt requests for personsel action were prepared on
forms 37-3 (later replaced ty SF~52) and sent to the Administrative . taff
whers the Notlce of Personnel Action, 5F-50 wes prepsred. Classification
officers were now pormitted to g into the (SO bramthss to obtain first
hend information.

The Office of Spealal Uperations and the Office of Poliqy Corerdi~
nation (established in Jamasry 19L9) were both primsrily covert. Tha OPC
group cortalned wmany former (E8 jersonncl and belleved in an adminisiratively
self-gufficient organizstion. &y, was OPC Personnel Officer. 25X1A9%a
He managed & full covert parsomntl operation snd msintsined all the PC per-
sonnel filss (sce memorandum of tiscussion with 34:*&; although, offi- 25X1A%9a
olally, he wes supposed tc have 1l the files, in e was never able to
eliminate persomnel filesz in the branches).

08B0 embarked on the sam¢ course of melf-sufficienay but nevsr
managed to centralize the personrel files,

A resciion to this atbeppted UFC centralisation fellowed and OFC
ares divisions hired persomnel officers and officially set up their uwn per-
somel files, Later they prepared their own forms 37-1.

dt The HES was abolished and the Uffice of Personnel was

h! b Ox
sotablished with ¥r., William J. Kelly as the Assistent Uirector for ‘ersomnel.
The Office sontained a Personnel Uivision, Cvert and a Personnel !ivi.sion,
Covert. Classification for the Agency wes consclidated in the new Urfice
of Personnel.

Division persommel filss resained in (B0 and OFC. (BU sst up pro-
motion bosrds; OPC did not.

5. 1982t FPhysically, the (50 and OPC employees wers oocmbined.

6. t The old (B fileg are in HI/FI rather than the Persomel
Office. s Official Persommel File iz in the Office of i ersommel but un-
official persomnel files flgurish throughout the igengy (see Fersonn::l
Records Survey Report, April 5, 1956).

25X1A Regulation [ ?creomnel Kecords and Reports, published 2 Farch
1954 contains the following diregtions for maintenanee of persounel iecords:

8. 3 "Official persomnel records® will be maintainud by e
Office of Peysomael. "The Ghiefs of the Hajor Components will control _
the maintensnce of W recards on persomnel Junderlining added/
under thedy Jurisdiction. They will snsure that such records m's
linited to the minimamu necagsary for the initistion and reeordation of
parsonnel actions and effectlve emplayee utilisation.”

-‘2"
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b. Responsibilities: "CUfficials who are responsible for the ini-
tiam ¢f persommel actiong...are also responsible for tux?shfmg

of ‘underlining added/ eon~

m jurisdiction to the Office of Personnel
for incluian in the officiil persomel folder for the imdividuxl
sconcerned,”

e, Offie Parsonnel decordse:

(1) The Offieial Fersomnel File Folder shall be maintiined
by the Office of Persoanel.

{2) "The Service Rscord Cerd (£F-7) is & susmery record of
Govermment eumployment designed for use in & eentral personnel
office for control purposes.” I% shall be maintained by the
Office of Persomnel.

(3) "the imployes Record Card, OF-ib is & supplementary
record very similar in contemt %o UF-7 and differs mainly in its
primary use: Yy operating componsnts to pmvide & raem*d of pere
sennel da:znd actions. “I% 1s the only ple scord

underlining sdded/ by the Gffice of Fersonnol “hich

ﬂ"&' be estadlished by eperating components.™
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